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God, together we serve and grow, withess
the Gospel and experience Your love.
May You be satisfied. Amen.
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VIISle)\ Through a ministry of holistic care, we
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a Christian community. In the love of
Christ, we deliver our service in a
caring, professional and progressive
spirit so that the lives of those serving
and being served are mutually enriched.
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serve; with progressive and evangelistic
attitudes, we commit.
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The Vitality of a Tree

Dear Haven of Hope Supporters,

The theme for this issue aims to review and offer a visionary
view on “The Haven Project”. Looking back to 2016, the
organisation embarked on a new stage of development as
we had anticipated the growing and urgent need in the
community. Whether it was elderly care services or the
support for the mentally challenged, both areas of services
needed to be expanded. Thus, we launched “The Haven
Project”.

One of the initiatives in the project is the expansion of
Haven of Hope Hospital. The new building, Trinity Block,
has a great design and excellent facilities. | occasionally
meet patients and their families there, and all of them have
given great comments on the landscape design of the new
building. What | love most is the big tree in the middle of the
courtyard. The tree is called “Machilus Chekiangensis”, a
common tree found in Hong Kong’s countryside. It looks
differently in each season and especially during the
flowering season when the whole tree is full of vitality.

Looking back at the time when we started the expansion of
the Trinity Block, | saw a large tree surrounded by
construction work, and yet, it weathered through rough
times and continues to thrive today. | often think that the
many projects that Haven of Hope has undertaken over the
past 10 years are a lot like this tree: we may have
encountered many difficulties along the way, but with
God’s grace, as long as we persevere, we can grow strong
and flourish.

Other planned projects, such as the phase by phase
expansion of Haven of Hope Woo Ping Care & Attention
Home, has also been completed. After the expansion, our
elderly residents are happier living there, and they love the
garden in particular. What really touched me was that even
though some of the seniors had to stand the inconvenience
caused by the construction works, they didn't choose to
leave because of the hazard. Instead, they stayed with
Haven of Hope, witnessing the day the project was
completed. As for the expansion work of Haven of Hope
Sister Annie Skau Holistic Care Centre, it is still on-going.
In addition to that, we also have two other big projects that
are currently in the planning stage. Different projects are at
different stages, some moving faster, some slower. God's
timeline is often more comprehensive than ours’
meticulous.

The Scripture says: “Let us not become weary in doing
good, for at the proper time we will reap a harvest if we
do not give up.” (Galatians 6:9) May the Lord continue to
strengthen the work on our hands and lead us to faithfully

serve in our respective roles. Just as vibrant as the life force
of “Machilus Chekiangensis”, may our mission of
“Respecting Life «Impacting Life” continues to

flourish within the community.

@A

Dr Lam Ching-choi, cBs, Jp

Chief Executive Officer
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Making a resc
A ten-year jo
in building to

When the Haven Project was launched ten years ago, it
was Haven of Hope Christian Service’s largest scale
development project in the organisation’s history. In
hindsight, this was not just a capital development project
but it was, in fact, a journey with God, the community and
fellow workers.

“At that time, we had foreseen a growing needs from
society’s underprivileged such as the ageing population
and the mentally challenged users etc. Thus, Haven of
Hope needed to go one step ahead of time to provide a
more inclusive services under a new operating mode”,
Dr Lam Ching-choi, CEO said in retrospect. The original
aspiration for this ten-year plan was to build a more
comprehensive service network to serve more people in
need. Being the pioneer, Haven of Hope had the foresight
to make preparations for the next ten and even twenty
years. The belief of “expansion for more inclusivity” was
the driving force for the launch of the project.

In the last ten years, the expansion for the Haven of Hope
Hospital is completed — the Trinity Block has officially
commenced operation; Haven of Hope Woo Ping Care &
Attention Home has been expanded and optimised; and
the expansion of the Haven of Hope Sister Annie Skau
Holistic Care Centre is progressing in a timely manner.
Each of these projects has the same goal of providing
dignity and compassionate care for more people in their
different stages of life.

Silently accompanying the expansion of the hospital is an
evergreen pine tree quietly growing in the mist of the
expansion works. It has made a striking impression on
Dr Lam.

This evergreen pine tree situated in the middle of the
Trinity Block of Haven of Hope Hospital, a Machilus
Chekiangensis, caught Dr Lam’s eyes every time he
passed by. He worried if its growth would be stunted by
the surrounding sites when constructions first
commenced. Nevertheless, it continued to thrive despite
of the adversity. According to Dr Lam, this type of tree
presents a unique form every season. When the flowers
blossom, they appeared in cluster resembling a
cauliflower. | hope the different units of Haven of Hope can
work closely together, grow in unison and demonstrate
immense power like this tree.”

sing his grace

All parties involved took on the inconvenience brought on
by the construction, be it the service users, their families,
the staff, the Board of Directors and even the construction
engineering teams. Despite all the inconveniences, no
elderlies left their familiar attention homes, staff continued
to provide quality services in limited space, and
contractors paid utmost care to ensure industrial safety.
As such, Dr Lam felt deeply grateful for the achievement of
every participating body and mostly felt blessed with God
leading every step of the way.

Today, the elderlies in Haven of Hope Woo Ping Care and
Attention Home are enjoying an enhanced well-being and
the upgraded living environment. Patients and their
families love the new out-look , the space and the design
of the Trinity Block of Haven of Hope Hospital. All the hard
works and challenges are worth it when Dr Lam sees their
smiling faces.

Looking ahead, there are still two more projects in line for
the Haven Project. “ Frankly speaking , it is no easy task
to manage multiple projects simultaneously” said Dr Lam.
However, Dr Lam believes that God has His plan and
arrangement.

“In these ten years, we saw God’s blessing at every
turning points to help us conquer the barrier. ” Dr Lam
firmly believes that, like the evergreen pine tree, our
foundations will be more solid, resulting in further growth if
we continue to work in unison. Hope surges with lives
being respected and served through every development
project completed; as a result, the positive impact will
form ripples to bring more positive impact in lives.
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“We need to match the raf

The deepest insight on the Haven Project (hereby called
The Project) for Professor Joseph Kwan Kai-cho,
Chairman of the Board of Directors, is summarised by this
simple sentence — when the Project was launched ten
years ago, others saw this as bricks and stones being built
into new buildings; but Professor Kwan viewed it as the
courage of an organisation to response to changing times
and evolve without wavering from Haven of Hope
Christian Service’s ( hereby called Haven of Hope ) VMV-
the original mission.

“When there is a need, then it needs to be done.” This is
the driving force behind all the important milestones led
on by the Board of Directors. It does not only motivate the
enhancement of hardware but also in upgrading service
quality. Professor Kwan believes that what really needs to
be continued is the 70-year old mission to serve the
community and to respect lives, rather than merely
constructing new buildings and adopting new
technologies.

Looking back at those ten years, Professor Kwan said that
the biggest achievements were never built on the number
of completed projects but the simultaneous progress of
Haven of Hope’s mission, service and innovation. He
believed there are three key success factors to the
Project: 1) A total make-over of both hardware and
software. The hardware being the enhancement of
environment and facilities; while the software was the new
definition to the standard and mode of care-taking
revealed in the services we offered; 2) the ability to pass
on Sister Annie Skau’s spirit to this day and stay true to
mission and vision set at the time HOHCS was
established; lastly 3) to be able to continue innovation by
collaborating with universities, research institutions and
partners to response to the needs of the society.

Inevitably, the Board of Directors had different opinions
when facing such a large-scale project. What has
impressed Professor Kwan most is that all the members
are distinguished leaders with vast knowledge and
experience in their own fields; however, they are willing to
listen to each other. Professor Kwan gratefully said “they
are all stars in their respective fields, yet they are truly
humble.” He continued to say that even though there were

Professor Joseph Kwan Kai-cho:
Building lives for ten years -
Continuation of the mission with Faith

= I8
A
-

0 accomplish our mission.”

different viewpoints on matters such as naming and
donation sources, they could reach a consensus because
of their open-minds and sincerity with each other.

In Professor Kwan'’s opinion, the Board of Directors
biggest bond is their common faith. “We are not working
for ourselves but for the Almighty.” When working on
different strategies, they sometimes sought guidance from
God by prayers, bible study and retreat. They walk and
progress together base on Faith. This Faith has become
the foundation for their united progress.

As the Chairman, Professor Kwan hopes that every
member should have their own voice. “Everyone is gifted
with their unique wisdom; we can learn from each other.”
He believed that the Chairman’s role was to create a
space where every one’s voice was heard and respected
so that they could all decide on the most optimal direction.

For the past ten years, the Haven Project not only
expanded, enhanced and improved the quality of facilities
and provided better place for those who serve and those
being served, it also strengthened hospitals’ collaboration
in the region and elevated the rehabilitation and long-term
care services in the Kowloon East Cluster. With more
ample space, care-takers support and community service
can be continuously developed to meet growing demands.
Professor Kwan took much comfort in this.

Looking ahead, Professor Kwan hopes that more people
could be benefited to enjoy high quality service at
affordable price range through cost efficiency achieved
from engaging new technology and Al. To Professor Kwan,
the biggest achievement of the Haven Project is to be able
to connect a group of people who shared a common faith,
trusting each other and humbly walking together. “In
Haven of Hope, we are all God’s servants.” Professor
Kwan believes that serving God is the driving force which
leads the Haven Project throughout the past ten years,
and onto the next ten years in responding to the growing
needs of the society.
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The biggest achievement is not about

what is being built,

but the team who built it.

Looking back at the past decade of the Haven Project
(hereby called The Project), the first thing that came to
Mr Chen’s mind is “My biggest reflection is gratitude, not
pride.

“After he has suffered, he will see the light of life
and be satisfied.” (Isaiah 53:11)

Contrary to common belief, the Haven Project did not
stem from a meticulously planned blueprint. “Haven of
Hope development plan has adopted a continuous
evolving development model which manages changes
while making progress. When various projects became
mature, they were then merged to form into a common
developmental direction.” In his eyes, this 10-year
development was not precisely planned by humans,
but rather by God.

Being a humble organisation where resources are not
abundant, Haven of Hope Christian Service (hereby called
HOHCS) received its support from Our Lord and also from
Government, and donors and foundations such as The
Hong Kong Jockey Club and the trust HOHCS has gained
from the community. “The trust they have in our
capabilities is more priceless than any resources”.

“l planted the seed, Apollos watered it, but God
has been making it grow.” (Corinthians 3:6)

Amongst all the projects, Mr Chen said that Haven of
Hope Woo Ping Care & Attention home was undoubtedly
the biggest challenge. He smilingly recalled: “It is relatively
easy to build a new building; but to make structural
changes to an existing facility which is still in operation is
a totally different matter.” The construction was divided
into four phases. While daily operations were heavily
affected by the outbreak of COVID; service and
construction had to continue. The most unforgettable
memory for Mr Chen was the underlying details which no
one could see.

“For instance, regardless of the need to make alterations
to the plumbing system such as connecting new pipes,
diverting the sewage etc. every move had to be deliberate
in order not to affect the occupants and the operations of
the home and clinic.” This was more challenging than
building a new complex.

"And we know that in all things God works for
the good of those who love him, who have been
called according to his purpose." (Romans 8:28)

To Mr Chen, the growth of the team was more gratifying
than the completion of a monument. “Many team
members did not have the experience for managing
large-scale projects. However, in these ten years, we
learned, adjusted and built up trust among the team.
This day, a mutual understanding was created between
the service unit and the Facility Management team.

We understood each other’s needs and challenges. To me,
that was the greatest achievement of all.”

With so many intricate details involved, disagreements
were inevitable. Reflecting on his management philosophy
after taking part in numerous projects over the years,

Mr Chen said, “Managing people means understanding
each person’s strengths and placing them where they can
contribute most effectively. A team can go far only when
everyone is able to perform at their best.”
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Where there is a need,
there is Haven of Hope

Reflections on the completion of the

Trinity Block of Haven of Hope Hospital

Dr Kenny Yuen Ka-ye took up his post as Hospital Chief
Executive in 2020, two years before the Trinity Block of
Haven of Hope Hospital began service in 2022. For Dr
Yuen, the arrival of this additional “new member” was a
journey marked by gratitude and hope, as well as hardship
and adversity. His most memorable experience was the
pivotal role the new block played during the fifth wave of
the COVID. With evident pride, Dr Yuen remarked, “In my
eyes, Haven of Hope Hospital was the MVP (Most
Valuable Player).”

Haven of Hope Hospital was founded in 1955, when Sai
Kung and Tseung Kwan O were still sparsely populated.
As the area’s population grew from 400,000 two decades
ago to about 500,000 today — and with people aged 65 or
above constituting around 20% of total residents—Haven
of Hope anticipated a sharp rise in healthcare demand. In
2016, the organisation launched the “Haven Project”, with
the hospital expansion as a key initiative, reflecting its
long-standing proactive and forward-looking spirit.

With the completion of the expansion, the Trinity Block
was inaugurated and the hospital’s number of beds
increased from 520 to 700. Connecting corridors were
also built between the original main block and the Trinity
Block, strengthening internal liaison and communication,
bringing the hospital services closer to the needs of the
community.

Dr Yuen frankly acknowledged that despite the increase in
beds, resources were still far from sufficient to meet the
demand of a continuously growing population. “The Trinity
Block can certainly help people in need; however the core
issue remains as how to utilize limited resources
“intelligently”. The hospital is committed to precise triage,
ensuring that only patients who genuinely need inpatient
care are admitted; and facilitating recovered patients’
return to the community.” He added that adequate
community support would be provided by the hospital,
including caregiver training and home-based support; to
prevent inpatient remaining in hospital for social reasons,
a situation known as “social stays”. The goal is to let
patients return to the community and recover at home.

Moreover, Dr Yuen highlighted that the hospital anticipates
mounting pressure on caregivers driven by the rise in
patients with chronic diseases. The Hospital is fully
prepared for this. The newly established Haven of Hope
Jockey Club Integrated Carers’ Support Centre serves as
a forward-thinking complementary service dedicated to
supporting caregivers, assisting them to cope with the
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Dr Kenny Yuen Ka-ye beside the hospital’s new three-dimensional model.

strain on their physical and mental well-being, and also
with the pressures rising from insufficient resources and
information. A wide range of integrated support services
are provided, including tailored talks and support groups
for caregivers, and the loan of rehabilitation equipment,
enabling caregivers to care for their loved ones by
strengthening their confidence and capabilities. Through
partnerships and collaboration with different organisation
in the community, the Centre plays a key role in helping
patients build long-term support networks, which is vital
for patients to return to the community.

The Trinity Block opened in 2022 amidst the outbreak of
the fifth wave of COVID. Large numbers of elderly people
were infected, causing a big strain on the medical system.
The Haven of Hope Hospital rose to the occasion, and the
new block was swiftly converted into a “designated
hospital” for COVID patients. The hospital also admitted
patients transferred from A&E Department of United
Christian Hospital, focusing on those in relatively stable
conditions who did not require intubation. This greatly
eased the pressure on the Kowloon East Cluster. Dr Yuen
described it as a very bold decision; and was grateful that
the Trinity Block has succeeded in playing a crucial role
under the unity of a highly adaptable management team
and all the committed fellows. As a result, Haven of Hope
Hospital was able to demonstrate unmatched
contributions in the pandemic.

“This move also echoed the founding mission of the
organisation, addressing the pressing needs of
tuberculosis patients in the community. Where there is a
need, there is Haven of Hope”. Dr Yuen said confidently,
“In my opinion, the Haven of Hope Hospital was the MVP
(Most Valuable Player) during the fifth wave of COVID”.

As a member of the Haven of Hope Hospital Governing
Committee, Chief Executive Officer of Haven of Hope
Christian Service Dr Lam Ching-choi said that the
completion of the Trinity Block embodies the very spirit of
Haven of Hope. “Haven of Hope is always at the forefront
of Hong Kong’s medical and social services. The hospital
was established in 1950s in response to the society’s
needs — to care for frail and impoverished patients
suffering from tuberculosis. We have never forgotten this
mission, nor the faith, hope and love it embodies. These
values have continued to this day, moving alongside and
growing with the community.”

1
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As a pioneer in palliative care services in Hong Kong,
Haven of Hope has long been committed to advancing
end-of-life care and life and death education. With an
ageing population, demand for palliative care in the
community is increasing and service needs are becoming
more diverse. At the same time, public interest in life and
death education is also growing.

Reflecting on the Centre’s decision in 2018 to pursue
expansion, Medical Superintendent Dr Antony Leung of
Haven of Hope Sister Annie Skau Holistic Care Centre
(‘the Centre’) said: “The extension project demonstrates
that the Centre is ready, in terms of both facilities and
service capacity, to introduce palliative care earlier and
meet the needs of service users at different stages of
iliness. In fact, modern palliative care is no longer confined
to the final months of a person’s illness. We have also
updated our service motto from ‘Embrace the Last
Journey with Love’ to ‘Embrace Life Journey with Love’. In
addition to launching a range of service packages, the
Centre is committed to life and death education and
advocacy. We hope to enhance public death literacy,
provide holistic care for people in need, and build a
‘Compassionate Community’ together."

Since the Centre began operation in 2006, Dr Leung has
witnessed the growing demand for palliative care in the
community. He believes that the number of beds is
essential to meeting this growing need. As part of the
Haven Project, the Centre’s expansion plan will be
implemented in four phases. Phase 1 involves the
construction of a Hospice Care Block, which is expected
to be completed in 2027 and commence service in 2028.
Phase 2 will involve the renovation of the Wah Wing Block
of SASHCC; Phase 3 will develop a long-term care
services building. Phase 4 will involve the construction of
a new outpatient block, which will provide diagnostic
radiology and laboratory support, as well as integrated
Chinese and Western medicine services. Upon completion
of the extension project, the Centre’s bed capacity will
increase substantially to 600.

2.

ﬁgﬁﬁ Er—
edical Superintendent

Dr Antony Leung of
Haven of Hope Sister Annie
Skau Holistic Care Centre _

Following the expansion, the Centre will provide more
activity space for residents and their families. In addition
to spacious and comfortable circular corridors, the ward
design will provide a more suitable setting for rehabilitation
and a range of therapies, including music, harp and
horticultural therapy. Dr Leung said: “Palliative care can be
provided alongside curative treatment, and early
intervention can help improve service users’ quality of life.
The Centre will strive to develop a model of continuing
care that integrates medical and long-term care services.
According to the needs of service users at different stages
of iliness, we will provide appropriate, coordinated and
high-quality services, including home outreach and
inpatient services.”

Enhancing death literacy among Hong Kong people and
building a Compassionate Community are also important
goals of Haven of Hope. Different service units and teams
of Haven of Hope are actively promoting life and death
education and advocacy. The Centre will take the lead in
this work by strengthening its education and research
capacity and deepening collaboration with universities and
tertiary institutions in life and death education. It aims to
nurture professionals with both service-practice
experience and research capability.

To enhance community understanding of life and death
education and the Compassionate Community concept,
Ms Carmen Li, Chief Nurse of the Centre, said that

the Centre is committed to strengthening its connections
and collaboration with churches, schools, corporations
and community partners. It is also regularly organises
internal training and related activities, such as life and
death education talks and volunteers visits, to enhance
staff members’ and community members’ understanding
of palliative care and Advance Medical Directives (AMD).

In addition, colleagues from the Psycho-social Spiritual
Care Service Department spent more than a year
compiling an Advanced Care Planning (ACP) handbook,
which is available for free download online by people in
need.

Ms Li said: “When faced with death, many people feel
helpless, as if they have no choice but to leave everything
to fate. Through the efforts of our colleagues, we hope to
help service users and their families transform this sense
of helplessness into a well-prepared and dignified
end-of-life journey, while providing them with appropriate
holistic care and support.”
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Ms Eva Yuen, Head of Residential Services for the Elderly, noted that
the key to their innovation goes beyond introducing new equipment, it
is about ensuring every single change brings residents a greater

sense of security, autonomy, and hope for life.

RABEHLE  HARMAEREREZY - BH
FATHAENHENRERESE  RRAERK
REREIZHRTEERTE  2RAIKHE
BREZ2K AEBEEARENELEL BE
KT WEMEEREHKTF - HRHUMHRFENRER -
EKARBREBTEENEEIZHE  -SBHEEWN
REARZEEZELR - BEMBRAKKREIIRE
FEREERESE  BLBEERABENZ S
KENFTRARRERE  REERREREERN
IR o

EENFEERA 1999 FRUABREBERAEE -
IR EBRIFEZAREENRE - BESH  BE
BN BB RAER - RBERR © [HHER
# o REREEERVENAR  TRARRENSE
WEERAE - MEMMNERECHSEREE &
REFEHEEE  ARENKRTF  EEBRAHN
oo



Haven of Hope Woo Ping Care & Attention Home Completes 7-Year Expansion:

Integrating Elderly Rehabilitation into Everyday Life

In the face of challenges brought by an ageing population,
Haven of Hope Christian Service launched the visionary
"Haven Project" a decade ago, guided by a progressive

and innovative spirit. As a major milestone of this initiative,
Haven of Hope Woo Ping Care & Attention Home (the Home)
has now successfully completed its seven-year expansion
and renovation project, ensuring that elderly residents receive
dignified and compassionate care in their golden years.

The newly transformed facility lays a solid foundation for the
Home’s approach to rehabilitation. Ms Eva Yuen, Head of
Residential Services for the Elderly shared, "During the
pandemic and ongoing renovations, we made every effort to
ensure our residents' daily lives were not disrupted. That's
why we hosted events such as a Lunar New Year market and
a 'Nostalgic Tea House' inside the facility to revive the festive
spirit and ensure residents continue to live with autonomy and
dignity despite the changing environment. Seeing our
residents filled with joy brings me the greatest satisfaction."

"The Haven Project brought together various professional
engineering teams and service units. From construction
details to budget allocation, every aspect was interconnected,
requiring close collaboration, mutual understanding, and
openness to feedback," Ms Yuen added. Throughout the
construction period, the care team maintained transparent
communication with families regarding safety hoardings and
work schedules. Mutual consideration and understanding
were key to minimising disruptions to the residents'
daily lives.

The seven-year expansion and renovation of the Home was
carried out in phases while residents remained in place.
Through meticulous planning, the team carefully managed
safety hoardings and site works to minimise any impact on
residents' daily routines. With the project now completed, the
revamped layout has significantly expanded the facility's
capacity from 180 to 290 beds, opening its doors to even
more seniors in need.

Smart Technology Transforms Resident Care

Ms Yuen noted, "The expansion was never just about adding
beds or upgrading facilities; it was about rethinking how to
foster a worry-free environment and uplifting living experience
for our residents. Every detail—from lighting and beds to call
systems and rehabilitation equipment—has been designed
around our residents' needs. Supported by an optimal
environment, professional care, and dedicated
companionship, seniors can retain their functional abilities,
exercise autonomy, and even reintegrate into their families
and communities."

Thoughtful design elements are seamlessly woven into daily
life. In the bedrooms, traditional wall lamps have been
replaced with adjustable spotlights so that roommates can
read or move around at night without disturbing one another.
Split side rails and smart safety beds accurately detect
changes in the user's centre of gravity. Combined with
under-bed sensor lights and rise-assist handles, this setup
offers fall protection without compromising individual mobility.
The spacious ensuite bathroom in each room accommodates
seated baths, independent showers, and waterbed-
assisted bathing, providing in-room bathing assistance
akin to a private hotel setting. All these changes optimise
care workflows while prioritising the resident's emotional
well- being and dignity.

Operating on a self-financing basis since 1999, the Home was
an early pioneer of dedicated dementia care. Today, this spirit
of innovation continues to flourish. Ms Yuen reflected, "For
me, a resident's recovery is the most rewarding outcome. It is
not merely about physical improvement, but also about
empowering them to live life at their own pace. Seeing them
enjoy their golden years with choice and hope is the greatest
motivation for us.”

e i |

: . S
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Haven of Hope Woo Ping Care & Attention Home
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Ensuite bathrooms are equipped with accessible facilities,
providing residents with a more autonomous and dignified bathing
experience
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Haven of Hope’s most significant contribution to the
Tseung Kwan O community lies in the deep integration of
its core ethos, “Respecting Life « Impacting Life”, with
local community development. Since the 1950s, Haven of
Hope has evolved from providing medical relief in baskets
and offering rock-side consultations to transforming
barren hillsides into its early sanatoriums, forging ahead
with resilience despite scarce resources and formidable
challenges. Today, Haven of Hope stands as a leading
non-profit medical and integrated social organisation, with
a service network spanning Tseung Kwan O and extending
across areas such as Sai Kung and East Kowloon. lts
comprehensive services cover four key areas—elderly
care, rehabilitation, healthcare and education —making
vital contributions to building a healthy and caring city.

“The Haven Project” is a major infrastructure development
programme launched by Haven of Hope in 2016. It
comprises five major initiatives, including the expansion

of Haven of Hope Hospital, Haven of Hope Woo Ping Care
and Attention Home, and Haven of Hope Sister Annie
Skau Holistic Care Centre. Additionally, it involves
increasing the residential capacity and service quotas at
the Day Activity Centre for Severely Mentally Handicapped
Persons and the Care and Attention Home for Severely
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Disabled Persons. Through meticulous and systematic
planning, the programme has not only strengthened and
broadened Haven of Hope’s service scope, but also aligns
with the Government’s social welfare infrastructure

strategy in response to an ageing population. The Afterword
programme proactively expands elderly care and
rehabilitation facilit.ies to prepare ahead for Hong Kong’s +ERFEGHELELREILEE S8
future welfare service needs. BELE B BLEACEHERE A
As the Tseung Kwan O community matures, the M BismiBEER  EARTER
continuous growth in its elderly population drives an HREFEAE R REARLERT  £5
increase in deman|<-j| for midlilcal, nursing fandhcocrjnmunity BEAENEE  EEZLEGEIEY
support services. Haven of Hope caters for the diverse ] : = SF /8 T R
needs of the elderly through the provision of day care, MR ERERSEESEUE -
home care, community centres and residential services,
effectively bridging the gap between government- A decade into the Haven Project, its impact
subvented services and the practical demands of the continues to resonate across the community.
community. Under the holistic care approach emphasising Guided by faith, hope and love, we will continue
physical, psychological, social and spiritual well-being, to combine professional services, innovative
Haven of Hope provides the elderly in the district with technology, and new models of care, while
dignified care that extends beyond basic medical care. making the best use of existing resources.
Together with service users, caregivers and the
As a key community partner of the Sai Kung District Office community, we will respond proactively to
(SKDO), Haven of Hope has collaborated closely and evolving needs, enabling more people to
continuously with various stakeholders to build a “City of receive appropriate care and live with dignity
Vision” together. Over the years, the wide range of and compassion.

charitable initiatives led by Haven of Hope —such as the
“Hopes Runner”, charity concerts and performances of
Cantonese Opera excerpts, and various charity sales—
have successfully brought together cross-sector support
and infused the community with positive energy. SKDO
looks forward to Haven of Hope continuing to address
community needs by leveraging the spirit of innovation,
further enhancing service quality, and continuously
bringing about positive changes in the society.
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Redefining Care, Reshaping
Hong Kong’s Integrated

Maedical and

Care Culture . a
L B A P

Haven of Hope Christian Service (HOHCS) s mm -.;""r

in collaboration with HKO1, brought =

together representatives from healthcare r, } g

and social welfare sectors for the “Talk Talk

Webinar” to explore the theme: Health Advocacy: Redefining Care and

Reshaping Hong Kong’s Integrated Medical and Care Culture.

At the heart of the discussion is HOHCS’s advocacy for a new and
creative way of thinking about care. In response to an ageing
population, rising chronic illnesses, and increasing carer burden,
HOHCS advocates for a mindset shift from "fragmented services" to
"integrated care", from "passive waiting" to "proactive outreach", from
"limitation" to "hope", and from "avoidance" to "open dialogue" -
addressing the evolving needs of seniors, patients, and families across
every stage of life through innovative services. HOHCS believes that
true care goes beyond treating illness; it is about walking alongside
every individual enabling them to live with dignity, purpose, and hope.
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To Care and To Be Cared For Embracmg Life in All Its Imperfectlon
BEMEREIERESRNESEERIREERBRENRETER IS

To care and be cared for is to find acceptance and hope ,

while finding ongoing spiritual renewal along their journey
of service.
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Caring for others and being cared for are inevitable life lessons for us all.
Yet along the path of service, how do we replenish our inner strength?
Chaplain John Lai, Deputy Head of Spiritual Care, recently attended a
church gathering co-organised by North Point Alliance Church and Echo
Valley Evangelistic Association for the Handicaps Ltd., where he led a
reflective session centred on life and death education. He used sharing,
scriptural meditation, and open discussions on mortality to guide ministry
workers reflect on their caregiving experiences —helping them examine
their relationships with God, themselves, and their families, while
rediscovering how to balance giving care with receiving it.

The session focused on five key areas: medical decision-making,
emotional strain, lifestyle adaptation, relationship tensions, and end-of-life
preparation. It encouraged participants to reflect on their own readiness for
ageing and introduced the "ABC" communication framework —which
includes Attending, Bridging, and Clarifying—for supporting elders,
patients, and their families. Chaplain Lai emphasised that true listening is
about receiving rather than rushing to fix problems. When we resist the
urge for immediate answers, we create space to truly listen to another's
feelings and needs. Through honest discussion and spiritual reflection,
church members learned not to shy away from sensitive topics surrounding
illness and ageing, but rather to foster greater empathy and understanding,
even amid tension.
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Supported by the Social Welfare Department’s Arts
Development Fund for Persons with Disabilities, Haven of
Hope Ho Chung Day Activity Centre cum Hostel has
officially launched its inspiring "Haven of Hope, Haven of
Act" project. Under the guidance of professional art
tutors, residents are exploring the beauty of alcohol ink
art by creating freely with vibrant, flowing colours. This is
a unique journey of self- discovery regardless of physical
limitations. Every participant brings their own imagination
and artistic sensitivity, discovering hidden potential and
building confidence along the creative process.

Through art sessions tailored to individual capabilities,
every participant can express themselves freely with
splashes of colour, allowing their untapped talents to
shine. The Centre also hosts community exhibitions
showcasing their artwork and personal growth. After
completing their training, participants can take on the
role of "Art Ambassadors", leading creative workshops
for the local community.
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Haven of Hope Bradbury
King Lam Community Health
Development Centre (KLCHD)
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Sponsored by The Board of Management of the Chinese
Permanent Cemeteries since February, KLCHD launched
the "Life Edu in TKO" project to dismantle death taboos
and foster death literacy across generations through
talks, exhibitions, and immersive activities.

To make conversations about "living well and dying well"
more approachable, we created two original board
games. These interactive tools allow participants to
comfortably revisit their life journeys, reflect on personal
values, and feel empowered to share end-of-life
preferences with loved ones.
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Sunnyside School
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Celebrating its 45th anniversary, Haven of Hope Sunnyside
School has launched a groundbreaking development
programme to build a safer and more sustainable learning
environment for its students, addressing the ongoing
challenges of ageing school premises, extreme weather,
and infectious diseases. Key initiatives include: enhancing
facilities to support students with complex medical
conditions, rare diseases, and autism spectrum disorders;
expanding learning and recreational spaces to promote
independent learning and life-skills development; and
integrating smart technology, multi-sensory equipment,
and digital resources to provide comprehensive,
modernised support tailored to diverse student needs.

To support this ambitious vision, Haven of Hope
Sunnyside School launched its inaugural "90-Second
Challenge" fundraising campaign to raise funds for the
development programme through a day of exciting
fitness competitions.

The event took place at Evangel College, where
participants competed in pairs across ten distinct
challenges, each with a 90-second time limit, putting their
physical fitness and determination to the test. Overall
champions, first runners-up, and second runners-up were
determined by cumulative team scores across all
challenges. Participants raised funds in their unique
approaches, with a dedicated Top Fundraiser Award
presented to recognise exceptional effort. The event was
filled with enthusiasm as participants put forth their utmost
effort, ultimately raising over HK$170,000 for the school.

Beyond raising funds, the "90-Second Challenge" raised
public awareness of the school's services and
development needs while promoting healthy living through
physical competition. The event drew strong family
participation, and strengthened parent-child bonding. As
a result, it had created lasting memories through shared
accomplishments.
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Rosalia, who has served Haven of Hope Christian Service (HOHCS)
for nearly 15 years, uses her expertise and professionalism to
meticulously prepare soft meals, enabling seniors and people with
swallowing difficulties to rediscover the joy of eating and dine with
dignity.

Rosalia, who has just retired this year, said that staying curious and
engaged has always been her guiding principle in life. She said,
“Developing soft meal recipes was never about seeking applause; it
was about meeting my own standards and truly helping those in
need.” Behind this commitment were countless days and nights of
hard work, and such mindset perfectly mirrors Haven of Hope’s spirit
of “Respecting Life « Impacting Life”.

One of Rosalia’s most unforgettable experiences involved a terminally
ill patient who longed to taste mango mochi. However, sticky
glutinous rice has always been a challenge when it comes to
swallowing care. After repeated attempts and more than 10 failures,
the team finally created a safe version that closely resembled the
original flavor. Unfortunately, the patient passed away before the
mango mochi was delivered. Rosalia recalled, "Although the patient
passed away before tasting it, the family was still very grateful for the
team's efforts and perseverance.” Later, this mango mochi creation
even won an award.

The range of soft meals is diverse, encompassing everything from
festive foods like Dragon Boat Festival rice dumplings and
Mid-Autumn Festival mooncakes to home-style dishes such as
steamed minced pork with salted egg. This not only enables the
elderly and people with swallowing difficulties to eat, but also allows
them to enjoy their meals, sharing a table with their families and
experiencing the joy of eating together.

In 2017, Dr Lam Ching-choi, CEO of Haven of Hope, introduced the
concept of soft meal to the organisation. At that time, only one or two
social welfare organisation in Hong Kong had ventured into this field.
HOHCS started from scratch and under the leadership of Dr Lam,

Mr Kevin Kwong, Operations General Manager and the E.D. Project
Manager, the team kept experimenting and developing. At the
65th-anniversary celebration of Haven of Hope, the team conducted
an on-site demonstration workshop, giving our colleagues and guests
their first up-close look at some soft meals; the creations
subsequently won an award in a public competition.

From the development of a single soft meal, to accompanying
terminally ill patients on their final journey, Rosalia and her team have
cared far more than just nutrition; they have upheld the fundamental
human desire to live with dignity. Although Rosalia has retired, she
continues to nourish and transform lives with her curiosity, spirit of
exploration, and dedication to fulfilling her mission.
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Dementia Care Is Entering a New Era:
From Treatment to Brain Health

For many years, dementia was viewed as an illness to be
managed only after memory loss had become apparent.
However, at the recent Pan-Regional Workshop on
National Dementia Plans in London, experts from around
the world delivered a clear message: the future of
dementia care is no longer about waiting for symptoms —
it is about protecting brain health throughout life.

This marks a significant shift in medical thinking. Instead
of asking how to slow dementia after it develops,
researchers are now focusing on how to identify people at
risk much earlier, delay or even prevent the disease, and
help more people maintain good cognitive health as they
age.

Dementia begins long before memory loss

One of the most important findings shared at the
workshop is that the biological changes associated with
Alzheimer’s disease may begin many years before
symptoms appear. This means the window for intervention
is much earlier than previously thought.

Around the world, researchers are therefore developing
new ways to detect these changes earlier through blood
biomarkers, digital cognitive assessments and other
emerging technologies. While many of these innovations
are still being introduced into clinical practice, they offer
hope that people at higher risk can be identified sooner
and receive timely support.

Brain health is built over a lifetime
The workshop also highlighted that dementia is influenced
by health across the entire lifespan.

The latest international guidance now recognises

19 modifiable risk factors, ranging from hypertension,
diabetes and obesity to hearing loss, depression, poor
sleep, physical inactivity, smoking, unhealthy diet, social
isolation and even air pollution. These factors do not
guarantee that someone will develop dementia, but
together they help explain why maintaining good physical,
mental and social health is so important for protecting

the brain.

This also explains why experts increasingly promote a
multidomain approach. Rather than relying on one
medicine or one lifestyle change, protecting brain health
requires attention to cardiovascular health, exercise,
nutrition, mental wellbeing, cognitive stimulation and
social participation throughout life.

One person, one care plan

Another major theme of the conference was personalised
prevention. Experts agreed that dementia is not the same
for everyone. People’s genetic background, medical
conditions, lifestyles and personal preferences all differ.
Future care will therefore become increasingly
personalised, combining medical assessment with
individual risk profiles to recommend prevention and
treatment strategies that best suit each person, instead of
adopting a “one-size-fits-all” approach.

A responsibility beyond healthcare

Perhaps the most striking message from London is that
dementia is no longer regarded solely as a medical issue.
Increasingly, countries are treating it as a public health
priority.

National dementia plans are expanding beyond hospitals
to include primary care, public education, caregiver
support, community organisations and government
policies. The goal is not only to improve treatment but also
to create communities that support healthy ageing and
enable people living with dementia to continue
participating in society.

As Hong Kong’s population continues to age, these
international developments provide valuable direction for
the future. Looking after our brains is no longer something
that begins in old age. It begins much earlier—with
healthier lifestyles, better management of chronic
diseases, stronger community support and a shared
commitment to making brain health part of everyday life.

As a key partner of the Jockey Club PHARM+ Community Medication Service Network, PHARM+ Haven of Hope Community
Pharmacy (hereby called the Pharmacy) actively leverages the professional role of community pharmacists as primary healthcare
gatekeepers. Through medication management, health risk assessments, and disease prevention education, the pharmacy empowers
the public to identify potential health risks early and adopt a prevention-first mindset.

To support this mission, the Pharmacy has introduced advanced rapid screening equipment for cholesterol and glycated haemoglobin
(HbA1c), offering Point-of-Care Testing (POCT) to the public. Individuals can quickly assess their lipid and blood glucose levels through
a simple finger-prick blood test. Pharmacists then provide professional result analysis and explanations, alongside personalised
medication advice, lifestyle enhancement consultation, and clinical referrals. The multi-disciplinary team including registered nurses, is
ready to walk with the users to manage their health according to their needs.

Research published by The Lancet Commission highlights that hypertension, diabetes, and high cholesterol are significant risk factors
for dementia. With its pharmaceutical expertise and strong community networks, the PHARM+ team aims to foster healthy lifestyles
and a “prevention is better than care” mindset through early risk detection, continuous follow-ups, and ongoing health
management—actively contributing to reducing dementia risk and promoting healthy ageing across the community.
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“Explore the Joy of not knowing” is more than a fundraising

campaign slogan; it is also a joyful occasion to share happiness
with our supporters
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Priced at HK$168, the Qile Cake Deluxe Pack includes a Snoopy
umbrella and a matching drawstring umbrella bag - a reminder that

we stand together, come rain or shine




Sharing the joy of

not knowing by supporting

Qile Cake Charity Sale

The Qile Cake Charity Sale has entered its thirty-first year
of service. This year, the campaign has once again
partnered with Snoopy under the theme “Rain or shine,
together with Qile Cake. We explore the joy of not
knowing”, launching tote bags in blind boxes and an
umbrella gift set. The unboxing of blind boxes delivers a
delightful surprise, while the umbrellas symbolise Haven of
Hope’s commitment to walk alongside with the elderlies
through sunshine and rain, offering care and support at
every stage of their lives.

Since its launch in 1996, Qile Cake Charity Sale has
funded elderly services that are not covered by
government subsidies. The fund purchases medical and
rehabilitation equipment; supports residential, day-care,
rehabilitation, and temporary care services; provides
transport and accompaniment for medical appointments;
and assists caregivers. These services significantly
improve older people's quality of life. More than a treat,
each Qile Cake symbolizes companionship and respect.
When Haven of Hope staff deliver the Qile Cake during
festive seasons, they also bring along warmth and
blessings to their friends or users. These simple gestures
ease the loneliness of older people living alone, reminding
them that society has not forgotten them, and restore their
smiles and enthusiasm for life.

This embodies Haven of Hope’s core mission:
“Respecting Life-Impacting Life”. We believe that every
senior, regardless of age and circumstances, deserves to
be treated with respect. Through the Qile Cake Charity
Sale, we provide far more than material assistance. We
help strengthen their dignity and sense of security,
bringing a tangible improvement to their lives.

Corporate Partnership: Manulife’s Wholehearted
Support in Pursuit of a Greater Goal

The success of the Qile Cake Charity Sale would not have
been possible without the support of people from all walks
of life. As a key partner, the Manulife team has
demonstrated exceptional enthusiasm and a strong ability
to mobilise support, embracing the charitable mission as
their own goal and sparing no effort to meet targets.
Despite coming from different districts, they generously
contributed their time and efforts to promote the
campaign, spreading the seeds of love far and wide.

Suprises in Every Blind Box, Companionship
Through Every Season

This year’s Qile Cake Regular Pack is priced at $50 and
includes a randomly selected Snoopy reusable tote bag
(out of three designs), one Wing Wah Chinese cookie and
two selected Dilman tea bags. The Deluxe Pack is priced
at $168 and contains a Snoopy umbrella with a matching
drawstring umbrella bag, eight Wing Wah Chinese
cookies, and two Dilmah selected tea bags.

The packaging was finished by persons with physical or
mentally challenged at the Haven of Hope Integrated
Vocational Rehabilitation Services Centre. Each Qile Cake
carries their contribution, the heartfelt support of donors
and the hopes of elderly for a stable and dignified life.

Qile Cake is now available for order, and the 2026 public
charity sale will take place on November 7 and 8.
Members of the public are welcome to purchase Qile Cake
or register as volunteers for the sale days. For order
enquiries, please call 2703 3250; for volunteer recruitment
enquiries, please call 2703 3237.
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Extension Project of the Haven of Hope Sister Annie Skau Holistic Care Centre:
A New Milestone of Holistic Care Service with Love
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Scan here for more
Extension Project updates

As the ministry has grown, and in response to Hong
Kong’s ageing population and the growing demand for
quality nursing care, geriatric rehabilitation, and palliative
care, the service philosophy of Haven of Hope Sister
Annie Skau Holistic Care Centre (‘the Centre’) has
deepened into: “Integrating Medical and Elderly Care:
Embrace Life Journey with Love”. Committed to providing
frail older persons and people living with chronic illnesses
with one- stop and seamless holistic care, the Centre
implemented its Extension Project in 2020.

The entire extension will be carried out in four phases
covering a site area of 1.2 hectares. Phase |, will see the
construction of a new Hospice Care Block with 150 beds,
targeted for completion by the end of 2027 and
commencement of service in the second quarter of 2028;
Phase Il involves the renovation of existing Wah Wing
Block, providing 50 to 60 beds; Phase Il will see the
construction of a new block for Quality Long-term care
and Rehabilitation for the elderly, providing 200 to 400
beds; and Phase IV will see the construction of a new
Outpatient Clinic Block, with radiological and laboratory
diagnostic support and integrated Chinese-Western
medicine treatment. Upon full completion, the Centre will
evolve into a “Continuing Care Hospital”, aiming to
become a leading example of “Holistic Medical and
Elderly Care Integration” for Hong Kong and across Asia.

We are grateful that construction of the Phase | “Hospice
Care Block” is progressing steadily as planned. At
present, construction of the 9th floor slab of the new
building is underway. The project will then proceed to the
building’s topmost level, the 10th floor. The entire building
is expected to reach its topping- out milestone on
schedule by the end of October.

Please pray for the smooth progress of the whole
extension project, and pray also for the Lord’s provision of
the additional funding required to support the construction
of Hospice Care Block in Phase [; the renovation of the
Wah Wing Block in Phase Il and the conversion of the
Sister Annie Skau Block into staff quarters. If you would
like to contribute to our extension project, please fill in the
donation form on the back cover.

RS- PN AN EETRRIEET - AF2027FEER - 20285
BZFR AR Superstructure works for the new “Hospice Care Block”
are now in progress. The building work is scheduled for completion by the
end of 2027, with service commissioning in the second quarter of 2028.
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Haven of Hope Christian Service (HOHCS) is a non-profit social organisation founded in 1953. Through
a ministry of holistic care, HOHCS strives fo share the Gospel and develop a Christian community. In the love of

(}(; Christ, HOHCS delivers services in a caring, professional and progressive spirit so that the lives of those serving
and being served are mutually enriched.
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B fRISEHEAE Service Enquiry Hotline : (852) 2701 9019 f#H Fax : 2706 0463 E H Email : info@hohcs.org.hk
B ET RIBFHREL Volunteer & Donation Hotline :  (852) 2703 3284 f#H Fax:2702 8173 L Email : crd@hohcs.org.hk
A EE Donation Form
FALBXIBEEHNERBRINRTY - BEIBY In support of Haven of Hope Christian Service, | donate :
$##F £ # Donation Amount :
O HK $200 O HK $400 O HK $600 O HK $800 O HK $1,000 0O Hfth Others
F#88)F 1 would like to donate to :
0 EBXEEHS O EEERCGFENEMRYE - 8FERNET) O BEERBEEER O BERERRFL

Haven of Hope Christian Service Haven of Hope Hospital (Non-subvented Haven of Hope Sister Annie Skau Haven of Hope Sunnyside

Services, including Chaplaincy Service) Holistic Care Centre Enabling Centre

O \ESI - SEBtRRE O B8 [£84an2 kRS ] O EBAFERNERRES O FBFESRERS

Evangelistic Work, including Spiritual Care The Haven Project Non-subvented Rehabilitation Services Non-subvented Elderly Home

O Hft - BES
Others, please specify

0O EB X BFUIE One-off Donation Receipt 0O FEEEBFHRUIE Yearly Donation Receipt

2% Name*: (B4 //NMBIA K Mr/Miss/Mrs)

B Tel”

HAEF Year of Birth*: H AR Education”: B ¥ Occupation” :

BRE HSR(HRBZ A T A) Donor's reference no. (the no. on the right hand bottom of the address label) :

i3t Address™:

& District : EH Email Address :
BEEHIES (EAZE(TLFE)&H) B Please turn over for the Use of Personal Data Declaration
$8# %5 i& Donation Method

[0 EI#R3C% Crossed Cheque : 7Y [EBHEBWHE | Payable to “HAVEN OF HOPE CHRISTIAN SERVICE”
[0 E#E#AFD Bank Deposit : &#H BT Bank of China 012-874-1-035785-2

O faf+ CreditCard: O visa O (@) O n

#+ A% Cardholder Name : 5 F-F%%HS Credit Card Number :
-+ AFE Authorised Signature : BMAHZE Card Valid Until:

[ # & Payment by Phone Service (PPS) : B E5% 18033 B4 www.ppshk.com i5: - EEHBEHEEF RS [9453] ©
Make payment through telephone 18033 or www.ppshk.com, merchant code “9453”.

[0 #HAa®#EiE Monthly Autopay : 2R EIMEAERE L [EA+F/ BDERBES |  UARAEBNEEwww.hohcs.orghk & ©
“Credit Card / Autopay Authorisation Form” will be sent to you according to the personal information above or you can download the
form from our website www.hohcs.org.hk.

{fi#E Remarks : W *BXEEBEMNIBE - UEREENRIBRIIS 2 A  Required fields for issuing donation receipt.
*3EUEHEE Optional
B ERER  RITERESERARREETEARBOERRBEDY -
Please send cheques, deposit slips or Direct Debit Authorisation Form to our Communications and Resource Development Department.
BRUBHE1007T oA AR IIE o
Receipt will be issued for donations of HK$100 or above.
B UEAFRABERRE TEERREIARBOERREED (RS : 2702 8173) o LRI HITELD ©
Please send this form to our Communications and Resource Development Department by fax (fax no. : 2702 8173) if you donate by credit card or PPS. Please copy the form if necessary.
FEAAZIINER + RBEETREHEAR BN  EI5E TEREIFBBHENATEERFANEY » BHE2703 32843 BI Zprivacy@hohcs.org. hkEEA B BRI 1B R HEAPBH o
Donor’s personal data wilf only be used by HOHCS for passing information and fundrasing work. Donors who don’t want to receive our information or want to change their personal data, please contact our Communications
and Resource Development Department at 2703 3284 or emai to privacy@hohcs.org.hk.
(AN BRYFRBENFD]) E9H#ER#EE o Tum over for the Use of Personal Data Declaration.



