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God, together we serve and grow, witness the
Gospel and experience Your love. May you be
satisfied. Amen.
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Through a ministry of holistic care, we strive to
share Gospel and develop a Christian community.
In the love of Christ, we deliver our service in a
caring, professional and progressive spirit so that
the lives of those serving and being served are
mutually enriched.
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Dear Haven of Hope Supporters,

Over the past two years, various unexpected situations have
occurred in Hong Kong. Whether it is inspiring changes or
worrying challenges, both are ideologies of social progress. To
keep abreast of the change in our fast-moving world,
organisations need to lie in the capability fo plan and develop
its hardware and software sustainably. As organisations map
out their directions and goals, they should look beyond the
established foundation. With innovative thinking, courage fo
breakthrough limits, open-mindedness, organisations and
individuals can work together towards the overarching goals.

Haven of Hope Christian Service (hereinafter referred to as

HOHCS) has been centring on Christ for 68 years, in line with

the spirit of "Respecting Life. Impacting Life” and a culture of

Holistic Care, actively responding to the needs of society. In

2016, we implemented the work of strengthening our

“hardware” by launching “The Haven Project”,

developed five major infrastructure

projects and improved service

quality. This initiative is progressing well,

among them, the expansion project of Haven

of Hope Hospital is nearing completion and the

new hospital will soon be put into service. The other
projects are also moving on stable frajectory.

In 2020, we started to strengthen our “software”fo promote the
service plan that was formulated every ten years. This time,
"Vision 2030" continues to be vision-led, adhering to our Vision,
Mission and Values (VMV). In the process of achieving the four
directional goals, we inherit the culture of HOHCS and actfively
innovate, hoping to deepen spiritual care, strengthen the scope
of high-quality services, construct and pilot breakthrough
service models, and ensuring that our commitment to the
community, efc. are all done well.

| truly believe that with the "hardware" and "software"
complementing each other, HOHCS's development plans can
be carried forward smoothly. The road ahead of us is long, and
there will be uncertainties and challenges. The most important
thing is to have the endorsement of our donors, supporters,
partners and social stakeholders and fo work side by side with
our colleagues, service users and their families, moving
fowards our goals fogether with courage.

ey
Dr. Lam Ching-choi

Chief Executive Officer
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HOHCS’s 10 Year Vision Plan
Innovation. Forward Looking. Pioneering
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“Why use ‘Vision’ as the name of the plan?”

“The development of Haven of Hope as an organisati
has always been guided by vision and focuses w
Christ-centred cultural heritage. We have always adhered
to VMYV so that our goals will not shift when formulating
strategies, promoting services and implementing
measures. We formulate our service plan every 10 years —
"Vision 2000',"Vision 2010’ and Vision 2030"".

"What experiences or inspirations did you have during the
process of formulating ‘Vision 20307

"1 remembered the first prayer meeting; my prayer was to
ask God to let us have Fear. Fear does not simply refer to
being afraid, but a willingness to be humble before God.
For example, it has been more than 60 years since the
establishment of the organisation, our system and
architecture have developed steadily. This makes us
sometimes lose our sense of crisis, so Fear is very
important.
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Sister God, together we | Through a ministry | With loving care
Annie Skau | serve and grow, | of holistic care, we | and professionalism,
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love. May You be

Gospel and develop
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safisfied. Amen. | we deliver our service

“In November 1954 when Yuen Chau was still a piece of desolate land, the Lord gave me a vision. | saw this o CS;E%@;?&?;ERS |
barren land teem with joyful and spirited life. He will see the travail of His soul, and then be satisfied.” I i
- b
— Excerpted from Sister Annie Skau’s autobiography “On the Barren Upland” "‘] = Elib%cﬂgv\'/\{\ln\(/ meu‘r&%l\syerevnemcﬁerz
S

In 1953, Sister Annie came fo Hong Kong alone from Norway and founded the Junk Bay Medical Relief Council (later renamed Haven
of Hope Christian Service) with other missionaries fo treat refugees suffering from lung diseases in a humble clinic. In 1954, she
received a vision in Yuen Chau (now known as Haven of Hope Terrace). Even though resources were scarce, Sister Annie was
convinced of God’s protection and provision. So, she reclaimed the wasteland and built Haven of Hope Tuberculosis Sanatorium (now
known as Haven of Hope Hospital) to take care of the physical, mental, social and spiritual needs of patients with lung diseases and
their families.Today, HOHCS has developed into a non-governmental organisation that provides elderly, health care, rehabilitation and
education services, and continues to "Respecting Life. Impacting Life”.

In 2020, HOHCS began promoting its 10-year service plan - "Vision 2030". To give the public an understanding of the defails, the
editor of Haven of Hope News inferviewed the management team, directors and service unit heads, etc. so that they can personally
deconstruct the plans.

Below is the interview with Dr. Lam Ching-choi, Chief Executive Officer of HOHCS who will elaborate the conception, formulation,
implementation and prospects of *Vision 2030

We started to conceive this plan two or three years ago,
when society was relatively stable, but many things have

happened in the past two years. God has heard our
prayers and gave us a wake-up call, showing us
that even through the many ups and downs
in human history, it is God who is always
in charge. Therefore, | hope we will
respond fo the needs of our society and
do a good job in implementing ‘Vision
2030° with a vigilant and humble
attitude."
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Dr. Lam pointed out that the
development of HOHCS as |
an organisation is guided by
Vision.

[ . . e .
. "In terms of ‘Deepen integration of spiritual care in our

service delivery, and our commitment to becoming
increasingly Christ-like as a community’, since our culture is
based on Christianity, our services focus on holistic care. If
means that in addition to curing diseases, we are also
concerned about the effects of diseases on human either
psychologically, socially and spiritually. Therefore, we hope
that all services can be combined with spiritual care.

Secondly, ‘Strengthen our quality services in a changing
society’ refers fo strengthen our foundation, the most
important thing is fo do our basic services well. For example,
to achieve holistic care as the goal, it is necessary to unite
physical and psychological wellness, social life and
spiritual demands. That is, when a user uses our services,
even though the service unit may not necessarily focus on
a certain aspect, but through case management, the case
manager can care about different areas of the service user
and then make referrals or work with other service units o
provide holistic care.

As for ‘Becoming a catalyst to provide innovative service
solutions in answering society’s needs’, | hope that through
innovative services and scientific research projects, we can
influence the government policies and / or to promote
progress of the entire Hong Kong society.

Last but not least, "To revitalise our commitment to the
community building and nurturing’. HOHCS is deeply roofed
in Tseung Kwan O and committed fo this community. This
commitment is to connect the community through our
services, establish and maintain good relationships with
different stakeholders, and serve as their ‘Health Guardian’
to build a healthy city together.”

H

\;} "How will 'Vision 2030" implement Sister Annie’s spirit of

pioneering, breakthrough, and "Respecting Life. Impacting
Life"?”

“Sister Annie was a person who walked the talk to achieve
holistic care. She was a nurse and a missionary who cared
deeply about the human soul and could seamlessly
combine life and work. And by integrating spiritual care into
our daily work, we are adhering to her way of doing things.

Sister Annie possessed innovative thinking and constantly
created different services according to people's needs.
People and society are constantly changing, and we must,
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The Haven Project was launched in 2016.

Leng refugee camp; that’s why she had a close relationship
with the church, school, government and residents. At that
time, it was a small community, and even though we are
now facing a big Sai Kung community, the very grass-roots
and people-friendly approach of Sister Annie is sfill relevant
in today’s world. Therefore, | hope that all co-workers will
continue fo make good use of their ability to walk with the
residents; learn from Sister Annie, fo be a caring, innovative
and down-to-earth person.”

"What is the difference between 'Vision 2030" and the
Haven Project launched in 20167?"

“To make a simple distinction, the former is a 10-year plan
of software, and the latter is a 10-year plan of hardware.
Software and hardware must complement each other and
work well together in order to create the maximum impact.
For example, case management requires the help of
information technology, while the reform of elderly services
requires the use of hardware such as gerontechnology fo
complement each other.

The Haven Project is progressing very well, the expansion
project of Haven of Hope Hospital is almost completed and
the new Trinity Block will soon be put into service. In
addition, the basic work for the extension of Haven of Hope
Woo Ping Care and Attention Home is completed and
interior decoration will be carried out.As for the extension of
Haven of Hope Sister Annie Skau Holistic Care Centre,
majority of the funds for phase one have already been
raised, and an additional HK$200 million is still needed, but
the design work of the service building has begun and two
other large scale construction projects are undergoing
feasibility studies.

Other development projects include the relocation of the
day activity centre cum hostel. The Social Welfare
Department will convert the former Sai Kung Central
Primary School into a welfare services complex and Haven
of Hope Po Lam Day Activity Centre cum Hostel will be
relocated there. We have also bid to operate the residential
care home for the elderly cum day care unit for the elderly
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The old and new buildings represent the
different eras of Haven of Hope Hospital.
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"What are your expectations and wishes for *Vision 2030’
and the Haven Project?”

of the welfare services complex, the
result will be announced later this
year.

SN

“Vision 2030° requires the concerted efforts of many
colleagues, because in addition to the innovativeness of the
plan itself, there is also infegrated, it has fo be done across
services, units platforms and disciplines, which is a challenge
for our colleagues.
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Furthermore, we plan to establish
compassionate communities in Sai
Kung and Tseung Kwan O, but first of
all, we must lay a solid foundation for
primary health care fo build a healthy
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The new Haven of Hope Hospital will soon be put into service.
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city platform, and then establish
compassionate communities on it.”

"What challenges did you face when implementing the
plan?"

"We face great challenges and it will not be easy to
achieve our four objectives in ten years. Even though we
are a Christian organisation, many employees and service
users are not Christians, but | believe that as long as we
have the will, along with the cooperation of management,
service and frontline staff, we should be able fo achieve
the desired results. Aspects like provision of work-related
training, establishment of culture, concern for colleagues,
etc. all require corresponding reforms.

In terms of commitment to the society, innovation is very
important. Therefore, it is necessary to establish a system
within the enfire organisation to improve research and
development capabilities so that breakthroughs and
reforms can be achieved. We need to further cooperate
with different stakeholders, delve deeper into the
community, and establish a relationship of mutual trust
with residents. This will be a big test.

Furthermore, though there are uncertainties about the
COVID-19 pandemic, there is also a positive impact. Many
stakeholders can now see the benefits of applied science
and technology to combat the pandemic so they are
willing to explore more on gerontechnology. At the
beginning of this year, we received support from the
Social Innovation and Entrepreneurship Development
Fund to set up a testing platform, allowing HOHCS to test
different gerontechnology products in different scope of
service, and establish a testing framework. Hopefully, these
newly developed technology products can truly respond to
the needs of the elderly, the disabled and the public in the
near future.”

REZRF—EEE  MRHEHF  BESFARK
B ERAERXELESNIRE  MEAREES
BEALHEBENER  FEEERMMANOESIIR
BREBHME=EE R TEBEENAIFH R TR
EER  AMFBRBUAZHTBERNRE - FE
E+HFERNERS - RAJUBRGHENKY
BEEEHEG2H VBB SEEANERS
—EEME > BRAFERFARZBBHORE - BRT
Bz BMEBEER  HEATHIFEER
D
FLBRENR T AAREMENAEEBREETE
TECTEMATRABEMER  ME/THER
o MR RKAIBEBAETEM T - BT B ISHE
* - BHRY - EREUHEERE - LRMAT
EHNE FERIBAENTE KR BFear
TNERERMEEREAE - BHRE -

The most important is the Objective 1 in*Vision 2030". If this
objective is done well, our colleagues will make great
changes because it is a life changing project. Not only can it
satisfy the needs of those seeking services, but also comfort
their souls when they experience God at HOHCS.

If the Objective 3 in*Vision 2030’ can be achieved, different
types of innovative services can play a role in enlightenment,
thereby driving the reform of services and even government
policies. | hope that in the latter part of the ten-year process,
we can achieve relevant results.

Regarding the Haven Project, it's hardware must be well
coordinated, otherwise it will affect the development of many
of our services. In addition to the project, we also need to
raise funds, so support from the community is very important.

| hope that our colleagues will use a forward-looking
perspective fo implement various plans, and keep in mind
that we are not building for the present, but for the future. |
look forward to everyone leaving their comfort zone and
working hard across professions, services and even across
the entire organisation, and do things that we don’t often do.
| hope that my co-workers, like my prayers, have fear in their
hearts, and also have the courage to face any challenges
and overcome obstacles.”
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=8 The expanded Haven of Hope Woo Ping Care and Attention Home will be the
i © scientific research platform for gerontechnology.
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“Now | commit you fo God and to the word of his grace,
which can build you up and give you an inheritance among
—all those who are sanctified.” ——
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Adhere to VMV, Fulfil Holistic Care
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A sound and sustainable corporate culture must be built on a solid foundation, with beams and pillars complementing each other.
In the case of HOHCS, the foundation is “Respect and Impact life with Christ as the centre”, the beam is *Advancing with the times,

Innovating and Enterprising”, and the pillar is “Spiritual Care”.

As we develop, it is important that we do not only solidify the existing culture, but also to develop service branches that are relevant,
and moving in tandem with the development and needs of the society over fime.

When HOHCS's Board of Directors formulated the *Vision 2030”, they saw that fo have
real long term impact, it is necessary to build a culture of: Walking together, Praying
together and Experiencing God fogether.Thus *Deepening integration of spiritual care
in our service delivery, and our commitment to becoming increasingly Christ-like as a
community” has been established as one of the directional goals of the 10-year

development plan.

The formulation process of “Vision 2030" lasted for about half a year, recalled Mrs.
Doreen Chan, a board director of HOHCS. “The board members humbly prayed fogether,
discerning and recognising God’s guidance and provision in the history of HOHCS. We
also listened carefully to the voice and guidance of God for our future development.
Under the leadership of our Chairman, Professor Joseph Kwan, our directors are able

fo work fogether cohesively and reverently as one feam. We come fo the conclusion

once again that the VMV of HOHCS should be reaffirmed as the core cornerstone

and strategy for our way forward.
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Doreen hopes to
establish a culture of
walking fogether,
praying together and
experiencing God
fogether in HOHCS.
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Spiritual care has always been a key element of the VMV. Its
existing presence in our services, supported by HOHCS's
Evangelistic Work Department have received encouraging
responses. Many of our service users and their family members
expressed appreciation of the love and care they experienced
through our services.

Deepen Integration of Spiritual Care
in Our Service Delivery

"We would like fo go deeper, where all service units can
spontaneously and organically integrate services and spiritual
care while adhering to the spirit of Holistic Care. That means to
take care of the physical, psychological, social and spiritual
needs of our service users and their families, and fo facilitate
the reconciliation of their relationships with God, with others,
and with themselves.” Doreen continues to point out that Haven
of Hope Sister Annie Skau Holistic Care Centre is a successful
example. While each case is unique, we are striving for each
service unit to own, design and deliver a well-grounded,
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Isaiah 53:11 is the basis for HOHCS's Vision Prayer and this bible verse is engraved
in the lobby of Haven of Hope Hospital.

personal, relevant and integrated service pertaining fo their
individual unit.

"The key to achieve this goal is that our staff understand our
pursuit, fo see the vision of our organisation, the goals and
directions.The policies and processes of the services, etc. should
be linked up and synchronised with the direction of the Board,
threading through the entire organisation, such that our staff can
see the synergistic effect. The second element of success is fo
provide our staff with sufficient support, so that spiritual care is
nof just a job, but living out the true Christian life.”

To bring the above to reality, the management should practise
“Servant Leadership”. The Board of Directors will start with
visiting the service units.They will not be evaluating nor auditing
but rather fo listen and learn how to better support our staff.

Commitment to Becoming Increasingly
Christ-like as a Community

We're also prepared to enhance our spiritual and pastoral
support fo our staff. In addition to prayer meetings, bible study
classes are being launched and our directors would be sharing
their testimonies. Although some of our staff are not believers
yet, hopefully they will also be nourished and feel supported.

Doreen sees "Vision 2030" as a long-term journey, not fo be
accomplished overnight, but rather it is a culture to be passed
on from generation o generation. Each generation of HOHCS
will be pursuing the Vision Prayer - *God, together we serve and
grow, witness the Gospel and experience Your love. May You be
satisfied. Amen.” Doreen believes that it would be a mission
accomplished when someone from HOHCS, at any moment,
manages fo attain the description of the Vision Prayer in their
work or in their daily living. This pursuit is an ongoing
continuing process.

In the future, HOHCS will continue to deliver our
services in a caring, professional and
progressive spirit so that the lives of those
serving and those being served will be mutually
enriched.




THEME €3]

ERRE FEpt

Z 1IN\ =

Vision as the Foundation

to Life Building
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As the saying goes “Skyscrapers start from the ground”, HOHCS
has achieved a breakthrough with the wasteland. Since its
development, it has more than 60 service unifs covering four
major areas of elderly, health care, rehabilitation and
education, and continues to meet the needs and development
of the community fo build the future. In 2016, it launched the
10-year Haven Project, focusing on the development of five
major infrastructure projects. All this started from a vision and
has been carried through fo this day.
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Stuart believes that the infrastructure team must have a
consistent goal and integrate care into every detail.

Consistent Goals. Integrating Care
into Infrastructure

"HOHCS has a very special ideology, that is, its development
must adhere to its vision.” Mr. Chen Seng-tek (Stuart),
Vice-chairman of Haven of Hope Christian Service explained:
“Just like 'Vision 2030°, once it has established the direction,
the infrastructure feam will move tfowards the common goal
together. We don't just build a building, it is not a ‘delivery”. It is
about being mindful as a service provider, to understand the
real needs of our users, fo know how they will use the space
and facilities, what special details to pay attention to and so on.
When the team’s ideas, perspectives, and goals are the same,
time and effort will not be wasted. The completed infrastructure
not only meets the needs of our users, but the team will also
gaina Toﬁsmcﬁon throughout the process."

Stuart confinued, take for example the frail elderly, they have
special requirements when using the environment, space and
facilities. If we can create a hopeful atmosphere and an
environment full of caring elements through the work of the
infrastructure feam, we can encourage the elderly fo face life
positively. But these are all intangibles, if we can match the
vision in detail, we can build buildings that take into account
the physical, mental, social and spiritual needs of the elders,
with high-quality care services and functional equipment.

BENRMANBEBKRIEZT

2 REE [EFEDHEHUE
TR ] EREETRNER
The expansion of Haven of Hope
Hospital, which started a few years
ago, was the first completed project
in the Haven Project.
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Starting the Construction

At the time of its launch, the Haven Project was a large-scale
undertaking, but even in the face of some difficulties, there have
been delightful progress. For example, the expansion of Haven of
Hope Hospital, it will be operational once the internal installation is
completed, and the extension of Haven of Hope Woo Ping Care
and Affention Home has entered ifs final stage of completion. In
addition, in January this year, the government allocated funds fo
launch feasibility studies for the construction of a New
Stand-alone Day Activity Centre cum Hostel for Severely Mentally
Handicapped Persons, as well as the constfruction of a New
Stand-alone Purpose-built Care and Attention Home for Severely
Disabled Persons and Nursing Home.

“As for the extension project of Haven of Hope Sister Annie Skau
Holistic Care Centre....." Stuart added:"In 2016, everything was up in
the air, there was no money and no manpower. However, with
common intentions and goals, in just 20 months, a consultant
company was commissioned and a plan was formulated. After it
has completed fechnical research, funding was received. Last year,
preliminary work of the construction has started.” He said with
confidence: "l believe the three expansion projects in the
infrastructure development plan will be completed within this year
to 2026.The feasibility studies of the other two new projects will
need fo pass multiple hurdles, but | also believe that they can be
completed on schedule. In addition, the ex-Sai Kung Central Primary
School will be converted, one of the projects is the relocation of
Haven of Hope Po Lam Day Activity Centre cum Hostel”

The future is full of opportunities and Stuart emphasises that the
infrastructure team should embrace the vision, find goals and
grow and be committed to the construction projects. Walk with
God, work with others and serve God and people fogether. This is
his expectation.

~For we are God's fellow workers; you are God's field; you are God's
ilding.” (Corinthians 3:9)
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Journey with Love We adopt a Christ-centred Healing Model, which is very much in-line with the overarching objective g('-"c/ .,!;l ;
2030"". He hopes to deepen spiritual care on this basis; strengthening the leadership characters and capabilities of the

management teams; o truly care for the staff, support and comfort each other as a Christ-like community. con 2
o |
"Having an excellent and co-operative team is our biggest asset." Dr. Leung said proudly: "Hardware can be copied, but software such - e
as human resources, falents, management systems, culiure and atmosphere is difficult fo replicate. This is one of the factors why we bk
are among the leaders in hospice care in Hong Kong.” Al iy ~—l't£-'lgl¢
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Phase one of SASHCC's extension project - exterior design of the
Hospice Care Block & Education, Training and Research Centre.
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Dr. Antony Leung {centre) and SASHCC Extension Project feam.
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Becoming a Christian Quality
Chronic Care Hospital

SASHCC was established 15 years ago and
has been practising the integration of
clinical services and spiritual care. It has
built up a good reputation in the industry
and society. In response to the service
demand of Hong Kong’s rapidly aging
population, the hospice has launched an
extension plan in line with the strategic
direction of "Vision 2030", and is moving
towards the goal of a “Christian Quality
Chronic Care Hospital”.

The extension will be carried out in four
phases. Phase one is the construction of a
150-bed Hospice Care Block & Education,
Training and Research Centre. Phase two is
the renovation of Wah Wing Block. The third
and fourth phases are fo build a Long-Term
Care Wing and a Geriatric Transitional Care
Centre respectively. A grant of HK$535.3
million from the Hong Kong Jockey Club
Charities Trust was confirmed in June 2020
to support most of the construction costs for
phase one. In December 2020, Ronald Lu
and Partners was formally appointed as the
consultant architect and project manager
for the development project.

For the entire four phases of the project,
SASHCC would have to raise an additional
HK$1 billion dollars. Dr. Leung said:“This is a
large-scale development project covering a
total area of 1.2 hectares. Upon completion
of all four phases, the number of beds will
be increased from 100 to 600, creating a
new milestone for HOHCS and even Hong
Kong in elderly and hospice care.” Ground
investigation and geological survey of the

first phase is in full swing, and there will be
a preliminary design plan in June. The
construction work is expected to be
completed in 2025 and upon service
commissioning in 2026, SASHCC will be
upgraded to a chronic care hospital.

Integrated Medical Service and
Elderly Care: A Hospital Without
Walls

Dr. Leung said with great expectations: "In
addition fo integrating spiritual care into
services, SASHCC aspires to implement a
service model of ‘Integrated medical service
and elderly care’, which is rare in Hong
Kong. This is the strength of HOHCS. The
highlight will be confinuum of care: from
rehabilitation to infirmary to palliative care
under one roof. In addition to in-patient
services, there are also specialist
out-patient clinics, day care, and even home
care/out-reach services to the community,
making it a hospital without walls.”

Dr. Leung and his team will also explore
setting up a Cancer Support Centre. One of
the reasons is that cancer patients are often
referred foo late to the Holistic Care Centre,
and this is not ideal. Palliative/hospice care
should be provided earlier when the
patients are diagnosed with advanced
cancer.The feam in the Holistic Care Centre
could work together with the oncologists fo
help symptoms control, fo improve patients’
quality of life and to support the patients’
families; including providing home care so
that patients and their love ones can spend
more quality time fogether in a familiar
environment.

This goes fo show, in the future, SASHCC will
become a pioneer *Community with
Integrated Medical Service and Elderly
Care” in Hong Kong. Dr. Leung has a unique
vision: "l hope that the facilities of SASHCC
will become the best in Hong Kong and
even in Asia, but | also hope that our
colleagues will not forget their initial
resolution: Why join the hospice ministry?
What do you want to achieve? In parficular,
fo implement the frue infegration of spiritual
care with service and practise a
Christ-centred Healing Model.”

“Be hospitable to one another without
grumbling. As each one has received a gift,
minister it fo one another, as good stewards
of the manifold grace of God.” (1 Peter
4:9-10)

“Let this mind be in you which was also in
Christ Jesus” (Philippians 2:5)
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Passing on Knowledge and

Training Talents
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Principal Yung (centre) encourages more youngsters fo join the nursing industry.
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Inheriting culture, experience, knowledge and fechnology, plus
grooming professional talents are the focus of an organisation's
sustainable development, and it is also a commitment to society.
Established in 2007, the Haven of Hope Professional Training
Institute (hereinafter referred to as PTI) upholds the mission to
enhance the service quality and promote the well-being of the
service users through nurturing nursing care talents and equipping
staff with updated skills and knowledge by continuous education.

PTl'is working in fandem with the development of HOHCS and is
guided by “Vision 2030” and the 10-year service plan. "The four
directional objectives under Vision 2030’ are like light; illuminating
the pathway and leading us fo move forward with clear goal and
direction.” Principal Yung Lai said:"One of the uniqueness of the
fraining provided by PTI, which is different from other institutions, is
the inclusion of spiritual elements into the curriculum. Spirituality
embraces not only religion but also the meaning of life. Topics
including ‘Life Education’, ‘Culture of Haven of Hope” and ‘Life
Journey' are covered in our fraining programmes apart from general
nursing care pracfice knowledge. ‘Life Journey” is an experiential
activity aiming at helping the students to undersfand the meaning
of life by visiting Haven of Hope hisforical spots and reviewing the
stories behind.” Principal Yung added. "PTl does believe the process
will sow the seeds for ‘Respecting Life. Impacting Life’, the value of
HOHCS, info the mind of the students.”

With rich nursing experience and the deep rooted HOHCS values,

our tutors, mainly from HOHCS, are highly recognised by the industry.

At present, PTl offers a number of cerfificate courses and on-the-job
fraining programmes for personal care assistants, health care
workers, rehabilitation therapy assistants and care-related support
workers. The fraining courses are all developed with the basis of
Specification of Competency Standards (SCS) under the Hong Kong
govemnment qualifications framework and accredited by the Hong
Kong Council for Accreditation of Academic and Vocational
Qualifications. It paves a good qualification pathway for the students
fo further develop in both vocational and / or academic areas. One
of the PTI programmes - Navigation Scheme for Young Persons in
Care Service, collaborated with Lingnan Univeristy - a Level 4
professional diploma course, graduates can apply for a degree
programme of local universities with that qualification.

Empowering the Helpless

Principal Yung, who always contacts with the students, found
that:"There are numerous reasons for students to enroll for the
courses. ‘Helpless’ or ‘No Choice” are frequently
pointed out by students. Feeling of powerlessness
and frustration are shown on their faces. However,
when they undergo on-the-job fraining, they may find
that the service users (the elderly and the disabled) are
even more ‘Helpless’ and having ‘No Choice’than them, their
situation is worse than them. On the contrary, students can
choose fo apply their strength and knowledge gained in the
sessions fo help those ‘powerless’ service users to improve
their living quality and bring hope fo their life. As a result, the

BEERECER
Haven of Hope Professional Training Institute

students are able to be aware of the meaning of life from their work,
feel more empowered and find a new way to move on.This may be
a wonderful blessing and an amazing arrangement. PTI pays effort
to work out different kinds of training o enhance and broaden the
capabilities of the staff. Recently PTI is conducting two clinical
supervision courses on counselling for front-line and middle
management colleagues (social workers, nurses), which last for
about 10 months. Dr. Grace Cheung is invited as the instructor. The
response fo the course was overwhelming, reflecting colleagues'
pursuit of self-improvement and professional development.”
Principal Yung expressed that continuous professional development
is crucial fo support the staff fo be competent in their profession and
PTl'is committed to drive it.

Keep Up with Changing Times in Education

In response to social changes, the needs of our service users, as
well as the directional goals of the organisation’s *Vision 2030 -
“Strengthening our quality services in a changing society” and
“Becoming a catalyst fo provide innovative service solutions in
answering society’s needs” and so on, Principal Yung said that PTI
also needs 1o keep up herself simultaneously, keep pace with the
current frends and continue actively cultivating nursing falents to
cope with organisation’s future service expansion. One of the new
initiatives is the Higher Diploma in Enrolled Nursing (General) - A

Collaborative Programme of Caritas Institute of Higher Education

and HOHCS. Both parties are going to sign a memorandum of

undersfanding in near future.

As for the future, Principal Yung is realistic: "Facing an ageing

population and workforce, we need more young

people to join the nursing care sector to make the

services sustainable. PTl is exploring new ways

and adding inferesting elements to the curriculum

o encourage more youngsters to register for our

programmes. In the long run, the students will join the
industry and give the nursing profession a real boost.”

“Then He will give the rain for your seed with which you sow
the ground, and bread of the increase of the earth; It will be fat
and plentiful....” (Isaiah 30:23)




KEEP UP WITH THE TIMES. BE PROACTIVE # B | E

ZESHNIRBENRMER
Latest Development of HOHCS’'s ~ *
Key Projects

EEEEMARESHFLERS

Relocatlon of Haven of Hope Po Lam Day Activity Centre cum Hostel

\

AAEAEPNERBEASES BRI AE  BEEEMK The ex-Sai Kung Central Primary School will be converted into

ARSEEh O BEESEEE NI o a welfare services complex, and Haven of Hope Po Lam Day
o Activity Centre cum Hostel will be relocated there.

BE [EEGEHAMEEE EEEXERSSR

The Haven Project

Haven of Hope Professional Training Institute

BT E FERGERTEENEEESRUR The Institute will collaborate with Caritas Institute of Higher
ISR A o BRI ﬁémﬁ , EE Education 1o roll out a “Higher Diploma in Enrolled Nursing

g (General)”, and the two parties will sign a memorandum of
ESFRAMAERTR - WHBRFNNEEZRE understanding. Scholarships will be available for this diploma

EETFERERTIEUFTERTHEEAE » Wik This ten-year infrastructure development plan aims to drive

FHAEHRBEES » ©E2016F/ME > ELREEMSE - HOHCS's progress with new capital development and to
- - “;l o . improve the service quality of the organisation. It was launched
ERARIHANRIERDT - in 2016 and has been progressing well so far. The latest

" N progress of the five major projects are as follows: [ARTBLE o programme so as o encourage more young people fo join the
- EEERIRES oF . fH fH Hosbital nursing industry, to promotfe the nursing profession and
BETRDEEN - FRTRSMEE B THETR Xpansion of Haven of Hope Hospita advance Hong Kong’s nursing services.
AR o Construction work for this project is completed and it will be .
ready for operation once the interior installation work is
. . . completed.
- BEAKES AR ’
(EEB LB 5 PUHR o * Extension of Haven of Hope Sister Annie Skau
7 Holistic Care Centre
F—H - BE 1851505 MAY 2 5 R AR EHH The extension will be carried out in four phases.

I\\ ) i = :t ’ %; b . .
B EHRCRE - F2026F R TR Phase 1: Construction of a 150-bed Hospice Care Block &
2026F A fK o Education, Training and Research Centre. Ground

T . in — . 05 o investigation and geological survey have started.
R BASORMBFARETEANE The construction work is expected to be completed
=8 . EEEE2005RME R AEE R A -

in 2025 and upon service commissioning in 2026.
SOUH . BRI A00E YN E B o Phase 2: Renovation of the 50-bed Wah Wing Block.
EENTERRRENS

Phase 3: Construction of a 200-bed Long-Term Care Wing.
Phase 4: Construction of a 200-bed Geriatric Transitional

BEATRABREMR - SEITREEE o Care Centre.
= = an NEE * Extension of Haven of Hope Woo Ping Care
- MEREERALHMTOEES and Attention Home
20215 1 AR Basic engineering work is roughly completed and interior
B AT R installation will be carried out.
& SRR -
T o * New Standalone Day Activity Centrecum :
Hostel for Severely Mentally Handicapped L
CHEBEREA Persons
+EEEREE In anpgry 2021,the gpvernmgnt allocated funds fo conduct
- feasibility study fo begin technical consultancy work.
MEEREREE
_bui EEELRBERRIEHEERR  THEKRREZFER ;[{ggr}gk—r%m
202151 A EBUF *New S_tandulone Purpose bum_Cure and Various development works on Haven of Hope Terrace have been —35 o
B AT T R SR AR Attention Home fOf severely Disabled carried out and a brand new look will be revealed after completion. Construction of
% e Fﬁ&%iﬁ Persons and Nursing Home Rehabilitation Block is
i In January 2021, the government allocated funds to conduct Sm(gfiﬂgvzxgegsme
RITAE o feasibility study fo begin technical consultancy work. Woo Ping Care and

18

EEBLRMRNEEER -
The new Trinity Block of Haven of Hope Hospital.

Attention Home.
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#=ERIHRER
Charity

Love and Care

EEnEMRE REBHRELHREREG  REEE
KENEL  BRRFE BHNREMNGEAL °
it BEZFRETFABHEF  HBEBERSE
B BRWBHZATRALFTEER  ESEEEME
HEBEZRIBEFTMERRE T TANBEES
 RRENSEBNZ - BATLOAFEALSH
REL SAELRBEELEERES - SRlgET
—EXMENBEME - (BSRERHIMN) | BiEw®
BAREBZALTZH  HHEERNZZEE S
BEBTHBFEPRBER -

HZZBRESRITN2A208 817 - BEEBERER
ZENERMIY  SFELBPERR DM - B
ERMAOCA LTRSS  BEEL - BRI RE
B BHREHES -

BT RASRRLEEERESNEE
ER o FRERE -

Dr. Wang made a promotional video for this
Charity Cantonese Opera Special. Please scan
and enjoy if!

FREAEN -EBERXSEEFBF
BEIRIEE o

Please scan the @R code on the right hand side
fo donate and support the fundraising of Haven
of Hope Non-subvented Services.

EHFHBERE 2703 3223 5 2703 3373 ' HEEEFEAK
SE M/ NER R /DAL
For enquiries, please call 2703 3223 or 2703 3373, and contact

Sharon Lee or Mandy Ng of HOHCS Communications and Resource
Development Department.

arify Cantonese opera
Bringing Barrier-free

| N

When life is impaired or physical dysfunction occurs, support
and care are most needed, especially for the elderly, frail and
mentally handicapped. Therefore, HOHCS has worked with
different partners for many years fo help the needy improve
their quality of life and to live with more dignity through
charitable activities.

Led by the famous Cantonese opera performers Dr. Liza Wang
and Dr. Law Ka Ying, the Boomabliss Cantonese Opera Troupe is
one of HOHCS's great partners and they have brought hope
and joy to many people in need. This time, a very special
Cantonese Opera Extravaganza “Legend of the Red Peony” will
be staged, aiming to open up barrier-free charity channels
between the general public and the disadvantaged, and to
raise funds for Haven of Hope Non-subvented Services.

This Charity Cantonese Opera Special was originally scheduled
to be held on 20 February, but was postponed due to the
pandemic and safety considerations. New performance date
will be announced later. Long time supporters and enthusiasts
can donate fo support our services, joining Dr. Wang, Dr. Law
and HOHCS to help the disadvantaged. Please stay tuned fo the
announcement.

EREET AEEIFREERERNEZRE -
Dr. Liza Wang opens up barrier-free care channels through €antonese opera.

kL L LR REMN

Q) i !
g ..... awne .‘:’ A E
P ", "
i . .”;.i; gli
3 ' : R - §
ﬁ E3
= b
E g §*3
"N
1

& Sensory.
A6 Integration

ARERBRE  RE -RE KB B8 FEE nEFEE
ZLEEE  WERBHNME  RRBBREFSEEM TR
ARG ERNERE  RAXANEMNBBENER - AMALA
HRRESSAANEE  WERRNASLRERNDE N FEM
MBEES - FittfE AR SYNRARAEMARE - FEiHE
BITERTA °

Sensory Integration is an innafe neurological process of organising seven
human senses including vision, hearing, smell, taste, touch, proprioception
and vestibular system for effective responses in the daily life. We use
sensation fo process the data collected from our surroundings fo satisfy our
needs, to learn, fo think and to function normally. However, people of
cognitive disorders will have difficulties with perception, information
processing, thinking and learning. As a result, they often respond differently
from others fo the environment.

HEALTH TIPS

RE5 54

NN
BERE o

A service user is receiving the Sl therapy.

BESSKLTANE REIEIE Common types of sensory disorders :

SR - FRARTERED  BEETRBEE > ETERA
Seeking Type : may be over-energetic who may have trouble focusing; and tend to interrupt

others

B REE - SR AEBERIEZUNRIY - EfESRAE  WAREAZBRENZE
Sensitive / Withdrawal Type: may have excessive stress whenever he meets a person. So he may be

compelled to withdraw so as to avoid the anxiety

FHE - TR ERZEB BBV ERHETE » HEZHE - MARETTH
# o FEEBEREAMBIIFIA > HIEABEFHRE

Clumsy Type : has difficulties in posture control and balancing himself; and frequently trips over
nothing. Being poor in discriminating proprioceptive input and motor control, he is apt to bump

against and quarrel with others

RFH - FEHRF 0 TEAARE
Sluggish Type: is characterised by inattention and poor concentration who can

barely notice the outside world

EERBRASHNBESR S (SHMBEMSEIE (SP) A% - AJEBNE LIiHE  BE—REBBIRAZEMR
ZECHZERERNANEE - fINSEEKERRASHEXEROE2016F » BREFLFRKASIRSPEE

A RINEESRHEE  ENRA - BRBE - FREERABARSTEHEES -

To some extent, professional and systematic Sensory Integration (SI) and Sensory Processing (SP) help ease the above-mentioned

problems. Notwithstanding that people generally think SI and SP being highly associated with intervention for children, HOHCS has

been extending the services to the adults as well. For instance, since 2016, HOHCS has started SI and SP interventions for both youth

and adult, alike, at Haven of Hope Tseung Kwan O and Sai Kung District Support Centre. The treatments help to promote the users’
physical strength, competence, self-control / adjustment, emotional expression, decision-making capacity and others.

2ZE%$ Source of reference :
https://www.swd.gov.hk/doc/RMB/Sensory%20Integration%20Difference_5-2015.pdf




CEAZFE (TLEB)1&61) B Use of Personal Data Declaration

HEAZERS(TREE)EE BMTARINEALR  SARHENEASHRRANBERHBINE - B  SELCERUEERERRZA - ERBENSERE
Al BT EEHEMA T IRBREARENEALSR -

EEVERRMABAEHBRE (BAER AR GH) FIBRNREZEREREM

N MTEEEMSUSERNEAER  FERARRIABE2703 3284 » BHZEprivacy@hohcs.org kB EEBH RS ERABER 7R —REBBERARSEDHE -
Haven of Hope Christian Service intends to use your personal details for our communication in future, including issuing donation receipt, passing information, fundraising work
and conducting donor surveys or research. We will not provide your personal data to third parties without your consent.

MESSAGE TO DONORS Z¥:'F™

‘)2

\ l,_l ﬁ We are committed to protecting the privacy, confidentiality and security of the personal information we hold by complying with the requirements of Personal Data (Privacy)
I’ Ny ~ E Ordinance with respect to the management of personal information.
l' L\ \ (- I )7 \ If you wish to access or correct your personal data, please contact HOHCS Communications and Resource Development Department at 2703 3284, or privacy@hohcs.org.hk

or 1/F, 7 Haven of Hope Road, Tseung Kwan O.

O XARBEEREEHERARBENEARAZBAEHEERBEN  THEE  BHBRUEREEEREEZH -
| AGREE to the proposed use of my personal data.

Wordsf Meaning
& Blessings

. #E Signature : A Date :
EEERSHFETHNERE - —RKEXR  HEESRHY

FETXRE BT TORREBH  SFRAVEDS O 5
T 2REAEESEREAT AL (OF) 2ia = =
R REERDERBENREE - B8TE A -1 Y I8 3 [O] {68 2
fPn R BE SRR ERAASEREES )\ SARD £ N B & : w
SRRMEE - BESETOBEERAR - (1512 H Donation Form &
. & 4'1_? RESPECTING LIFE + IMPACTING LIFE %
B AFEAREERSOERSE  [HELAVES ) 5
BEBIEVEMMIOL] (R153233:16) ' b \ - 5
M [BPESS RN A SIS T RS « TR o b HEBEHEBEEWSRAUN - NA=F 2 MEEMNNLERBEE  EBAEEZANEL - BHA D
_EEmR SERENE B TR - B FESE ADERENRBIEEHE  EEENESD @ UBIER  FEXLERNBHEHRY - £REE MR
BALKE  BILHTHOES - RELRASONE - B FHERULRIERENED -
LEEFTERERROART ! | HEEENE - REMWHOLE : Haven of Hope Christian Service (HOHCS) is a non-profit social organisation founded in 1953. Through

[ HEEERE - IREE# > fIFT ! | a ministry of holistic care, HOHCS strives to share the Gospel and develop a Christian community. In the love of

[IREEER BT - DB - MBEEER - | (955 (}(} Christ, HOHCS delivers services in a caring, professional and progressive spirit so that the lives of those serving

210:27) and being served are mutually enriched.

- . &
IE:} -— ‘

In HOHCS's journey of serving the disadvantaged community, we have FRENLER  BUSAEE LEE . RETAEE WS
been supported by kind, compassionate and like-minded partners. Many BRHE FRHEE - SRICRERFOAS - ”,iﬁ il
of them are long-ferm partners who have been eager fo help people in fEAXA BAR LR

need over the years and Mr. Lau Chin-shek (also known as Shek Gor),
Honorary Advisor of the Sing Fai Cantonese Opera Promotion Association
Limited, is one of them.
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In recent years, while promoting the art of Cantonese Opera, Shek Gor is
also advocating the culture of doing good deeds. Besides collaborating
with HOHCS to organise Junior Cantonese Opera charity shows, he also

ZITRMEREL
personally wrote Chinese calligraphy of bible verses and shared words of ~ S =E&E&4q o "
the Heavenly Father with the public. HOHCS used Shek Gor's calligraphy ~ Mr.Lau Chin-shek personally used
to create calendars and shared the blessings with all stakeholders. CRIRIT7 DRI I BEEEE:

BUSINESS REPLY SERVICE
LICENCE NO. 1497

Now, Shek Gor shares bible verses through his calligraphy:*Then he
openeth the ears of men, and sealeth their instruction.” (Job 33:16)

He said: *We often turn a blind eye to people and things around us. |

didn't accomplish anything, but the Lord called my name and changed

my life. Not only do we need fo listen, we need to listen carefully and

listen to those unspeakable sighs. Pray for the Lord fo give us confidence BRXEHEREEEAL  F

h to walk with those in need and less privileged!” He even EH#I AT/ X E B e-Touch shop ©

is feelings through prayers: *Try to listen to the Lord's voice Donate fo support the disadvantaged
D, Amen!” and needy, please scan and visit

ice, and | know them, and they follow me.” (John HOHCS e-Touch shop.

EENEFEHS

Haven of Hope Christian Service

BRENMASEREER LR
7 Haven of Hope Road, Tseung Kwan O, N.T.,, Hong Kong






